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Supplying the Services Needed 
to Succeed 

 
Maintaining Optimal Supply Chain 
Reduces Costs and Optimizes 
Efficiency for Physicians and Their 
Practice 

 
 
01 | Advisory Services 
It is simple and easy to have a supply chain 
assessment that can help identify critical areas that 
can be improved. There are advisory services available 
to help you with price discrepancy resolutions, contract 
implementation, item management, and streamlined 
ordering. These services help keep your practice 
organized and monitors current needs and processes.  
 
• Price discrepancy resolution will ensure you are 

paying the correct price on all your transactions.  
• Contract implementation will strategically outline a 

course of action for your office with custom 
portfolios.  

• Item management will oversee a master list of items 
for your practice and maintain product flow.  

• A streamlined online ordering system service will 
allow for budget control, integration of patient 
charges and accounts payable.   

02 | Sourcing Services 
Sourcing services provide fast and easy access to 
products while also gaining exclusive discounts and 
promotions. Standardization of purchases across 
suppliers maximizes savings. Gain access to programs 
that allow for protections against drug shortages and 
contracts that are tailored to your practices specialty.   
 
03 | Analytic Services 
Through broad and detailed analytics your practice can 
eliminate duplicate processes and unnecessary 
ordering. With innovative technology and advanced 
tools analytics are easily produced that evaluate 
competitive purchasing behavior, off cost saving 
comparisons, and create benchmarks for your practice.  
 
04 | Collaboration Services 
Some services are part of a collection of information 
and resources that are brought together for 
collaboration. This culmination of expertise and 
knowledge leads to an abundance of support for any 
practice. Advisory teams are available and ready to 
listen to physicians and their needs in order to offer 
new and creative solutions. Insights on networking, 
education, and government affairs in the healthcare 
industry are often the most complex and frequently 
visited topics. Having a collaborative effort to support 
physicians in these areas allows for more accurate and 
thorough understanding.  
 
Learn More 
Contact us today to learn more about the resources 
available to Matrix GPO members, as well as new and 
exciting services available to the health care industry. 
Click here to visit the Matrix GPO website and fill out 
an enrollment form. 
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Did You Know?  
It is estimated that the 
ophthalmic drugs market is 
expected to grow at a CAGR 
6.0% during the forecast 

     
 

Did You Know?  
It is estimated that by 2020 
Specialty Drug spending will 
reach $402 Billion, with 
almost half of all Americans 
having a chronic illness and 
24% will have more than 
one.  
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